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About : SAFL India Foundation

SAFL India Foundation is a youth leadership organization

working with young minds to create an Entrepreneurial,

Innovative, and Skill-based ecosystem to transform the

nation. SAFL India is working to strengthen the youth

with the social innovation skills and developing a new

educational approach that will strengthen the capacity,

skills and entrepreneurial mindset of young minds from

all backgrounds. Our aim is to create a conducive

environment for institutional and individual resumption.

This, in turn, will enable students to deal with the real

challenges of the 21st century and will give them the

possibility to become social change makers.

About Us Vision

Mission

We are driven by our mission to transform 10,000 lives of young
minds within the next 5 years through entrepreneurial
leadership program.

Hope & Happiness Initiative

To empower the youth with 21st Century skills and developing a
new educational approach that will strengthen the capacity,
skills and entrepreneurial mind-sets of young minds.
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About: Hope & Happiness Classes

We all know that People in Assam are face unimaginable
difficulties because of the floods but this year flood came
at a time of the corona virus crisis, Over 45 lakh people
has been affected in 28 districts of Assam. Due to the
floods and Covid-19 almost schools are closed, students
are unable to continue the teaching-learning process in the
critical situation through virtual mode. These kind of
situation are making students hopeless and many children
grow up in difficult circumstances with little nourishment
for the body and the mind, some not even having seen a
book or a toy until they go to school. In these cases, there
is either an over stimulation or a deficit in these areas
with our students leading to a psychological crisis that is
spinning out of control.

All children are born and raised in different situations. The
environment in which children grow up today is  
inconsistent, unstable and constantly changing. We
created a 7 months Hope and Happiness curriculum that
is based on real-time activities, games, role-play, research
work and various components that help children develop
their understanding towards hope and happiness. In 24
Days initiative, we are trying to fear free environment for
children, where they can get opportunity to explore the
concept of self-awareness, empathy, dream life through
various activities. Further, mindfulness improves decision
making, leads to greater emotional stability, abstract
planning and less reactivity.

Context & Background About the Initiative

Hope & Happiness Initiative



Objective

Develop self-awareness
and mindfulness

Enable students to 
express themselves freely 

and creatively

Apply life skills to deal 
with stressful & 

conflicting situations

Develop holistic approach
of Hope & Happiness

Hope & Happiness Initiative
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• Planning & Needs Analysis : Understand Process Needs, 
estimate possible challenges , find solutions, set goals & 
prepare action plans for next phase , setup connect with 
Stakeholders, identify volunteers & teachers.

• Preparations : design Assessments , lesson plan , develop
activities, orient volunteers etc.

• Implementation : Conduct classes with students , 
develop day plan, report about the process, share 
needs and challenges

• Weekly Update: Volunteers update to coordinator
& coordinator update to team.

Implementation  
Process

Demonstrate Phase

Preparatory Phase

4 Months

Planning &
Needs Analysis

25 Days

• Consolidation: Review & sum-up Learning ,understand &
measure change in outcome.

• Assessment: Reflect on progression , quality of 
interventions and assess Performance of students.

Consolidation

Consolidation Phase

Assessment

1 Day 1 Day

Visualizing the HHC-Initiative
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People Deployment Structure

Coordinator-1

Volunteer-1 Volunteer-3Volunteer-2 Volunteer-4

15
Students

15
Students

15
Students

Volunteer-5 Teacher-1

15
Students

15
Students

Project Lead

5 Coordinator

5 Teachers

25 Volunteers

375 Students

Project Lead

Coordinator will directly work with volunteers & Teachers*
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Timeline

16 Days-4 Days in a 
week 

Place

Barpeta

Volunteers

25 Volunteers & 5 
Government School 
teachers

Target students

375+ students in 4 
villages of Bapeta 

District,Assam

Implimention Plan
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Project Team

Hope & Happiness Initiative

S./No. Position Number

1 Design team 2

2 Assessment Team 2

3 Volunteers Management 5

4 Project Lead 1

5 Field Support Team 2

Note : Volunteers Management team will translate the design in Assamese language and support to volunteers*



ANNEXURES
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Progress: Let’s Talk Numbers!

Number of 

Students

Number of 

Volunteers

424 27



Media Report
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Ground Zero
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Thank You
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